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TO HELP YOU GET TO THE TRUTH




100 Questions
to Help You Get
to the Truth

Great THINKING comes from asking yourself great questions. This list of questions is simply

a way to kick start your own creative juices. Use these questions to help you think about your
business, team, systems, processes, results, frustrations and gaps. You can also use this guide
to help you focus on the rest of your life and key relationships. When creating this list, we
thought of the hardest hitting topics to help you really evaluate every aspect of your life and
work. If we get too personal, just skip the question. But pay attention as to why some of these
guestions frustrate you. They are simply meant to help you THINK about every aspect of your
life. Henry Ford said, “Thinking is the hardest thing a man can do, probably the reason so few
of them do it.”

Here's to elevating your thinking for the greater good of all.
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w9y Questions for Your Business:

General Questions

e What can | let go of to free up my time?

e What's one amazing opportunity we could take advantage of?
e What are the current trends and how can we leverage them?
e How can we/l be more effective?

e What are my biggest business vulnerabilities? Same question... in light of the
1year plan/3 year Picture?

e What are my biggest departmental vulnerabilities? Same question... in light of the
1year plan/3 year Picture?

e What are my biggest professional skill vulnerabilities? Same question... in light of the 1
year plan/3 year Picture?

e Where do | grow this quarter / year?

® What big decisions need a PRO’s and CON’s list?
® What projects need help?

® What's OFF TRACK?

® What's NOT working well?

® Who's NOT working well?

® What's TICKING you off?

® Who's TICKING you off?

® What are you afraid of or have serious concerns about?
® What are you avoiding?

® Who are you avoiding?

® What vendor isn't delivering?

® Who are my A-Players? How can | help them?

® What's blocking / hindering my A-Players?

® Who's Hitting the Ceiling?

® Who do we need to invest more into?
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wie Questions for Your Business:

® Who needs training?

® Who needs a bigger challenge? Who has more capacity?
® Where am | dropping the ball?

® Who is dropping the ball?

® |s every Rock ON TRACK?

® |s every Scorecard metric ON TRACK?

® Do we have plans in place for the Wrong People issues?
® Do we have plans in place for the Wrong Seat issues?

® Are we moving too fast in any area of the business?

® Are we moving too slow in any area of the business?

® |sthere a person moving too slow?

® |s there a person moving too fast?

® Who's not being OPEN, HONEST and VULNERABLE?

® Where am | not being OPEN, HONEST and VULNERABLE with myself or the team?

Vision Component® Check Up:

® Are you crystal clear on every word of that V/TO®?
® Does it resonate with you?

® |s every leadership team member committed to it?
® Are you communicating it regularly?

® Are people excited about it? If not, why not? Who's not excited about it?
How can you make it come alive? How can you make it real?

® Are people freakin’ jacked about your 10 Year Target?

® |s every decision being made with the V/TO® in mind?
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,ae Questions for Your Business:

People Component® Check Up:

Do you have the Right Structure?

Does EVERY SEAT have the RIGHT 5 Roles in it?

Is every person the RIGHT Person (do they share your core values) in the RIGHT Seat (do they G.W.C. their seat)?
Does EVERYONE have ENOUGH TIME to fully own their entire seat? Who is underutilized?
Who is hitting the ceiling?

Who needs training?

Are you willing to invest the time, energy and resource into to getting everyone skilled up?
Do some folks need a different seat inside the company or outside of the company?
Where are you tolerating weakness and mediocrity? Why?

What people issues are you avoiding?

What leaders are avoiding their people issues?

Who needs to level up their LMA game?

Are all 5 Leadership Practices marked “YES"?

Are all 5 Management Practices marked “YES"?

Pick one person...pick an entire team. (Complete People Analyzer)

® Sweep your brain of areas that you would like to see improvement on.

Build a list.

Start with yourself,

GCet that list into the right hands.

What are the things you should stop doing, start doing, delegate to someone, teach someone, learn a skill to elevate.
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Questions for Your Business:

Data Component® Check Up:

® Company Scorecard, Dept Scorecard, Team Scorecards.
® Does everyone have the RIGHT MEASURABLES?
® Does every measurable have the RIGHT GOAL established to get the results we want?

® Do we have the RIGHT OWNER that knows how to keep the measurable ON TRACK?

Financial Review:

® Spending, Investing, Profitability, Budgets, Cashflow, Gross Margin, Net Profit, Cash Reserves,
Debt Load, Line of Credits, Emergency Reserves, Black Swan Strategy (Scenario Plans if 15%, 25%
or 40% drops happen), CapEx, New Key Hires, Training / Skill Investments

® Start Spending, Stop Spending

® Start investing, Stop investing

Machine and equipment upgrades

ROI decisions

Organizational, Departmental, Team, Individual Budget overages

Financial Awareness

® Financial ownership / responsibility

Process Component® Check Up:
® Have we identified the owner of each core process?
® Do they know it?

® Have we tweaked relevant scorecards / seats with measurable tied directly to our
core processes?

® Do we have the FBA Process firmly in place so that we have a Process to manage our Core Processes?
® Has everyone that touches a process been trained?

® When people aren’t following all of the steps in the process, are we IDSing it, resolving it and
confirming that everyone is committed to doing it the way we documented it?

® |s every Core Process being updated?
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3 Questions for Your Business:

Traction Component® Check Up:

® Does Everyone have Rocks?

® Are they SMART?

® Are they High Quality, Meaningful Rocks that move the needle for their level of responsibility?
® |s everyone getting 80% of their rocks done?

® If not, what conversation should happen?

® Does every leader deliver a great Quarterly Rock Setting Session for their team?

e Does every leader complete a V/TO® review with their team before setting rocks?

® Does every leader keep track of Rock Completion departmentally and individually?

® |s everyone in a Level 10 Meeting™?

® Has every meeting been audited?

® Do we have world-class Level 10 Meeting™ Facilitators and Scribes for each Level 10 Meeting™?
® |s everyone calling tangents and politicking?

® |s everyone actively and passionately engaged in great IDS sessions each week?

® For you, your directs, the company, a department.

® Big projects you believe need to start.

® Strategic Projects, tactical projects, efficiency projects, profitability projects, growth projects,
solve biggest issues, drive revenue, reduce expense.

® Training projects.

Issues Component® Check Up:

® What's the strength of the Issues List at every level of the organization?

® Where is it weak?

® Who lacks being open, honest and vulnerable?

® Whose Issues Lists are weak?

® Does every person take responsibility to build a robust issues list at every level of the organization?
® Does every Level 10 Meeting™ have a world class Level 10 Meeting™ facilitator?

® Does every Level 10 Meeting™ have a world class scribe?

® On average is every Level 10 Meeting™ solving 5-15 issues for every 60 minutes of IDS time?

® |s every team getting 90% to-do completion?

® Where are you hitting the ceiling from a time/skill perspective?

® Who else is hitting the ceiling (time or skill)?
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Questions for Your Business:

Use the 5 Leadership Abilities to flesh out more thinking: Simplify-What's too complex?
Delegate-What needs delegated?

Predict-what issues are in your way?

Systemize-what processes need help?

Structure-Do we have the Right Structure?

Is everyone a Right Person in the Right Seat?

Does everyone have enough time?

Empty Your Head in Business and Life:

Empty Your Head:

Capture all the loose thoughts rolling around in your head.

Issues, opportunities, frustrations, to-do’s, conversations that need to be had, people you are
avoiding, people you need to recognize, achievements that need to be recognized, mistakes
that need to be resolved, balls you've dropped, balls other people have dropped....literally empty
your head of every idea worthy of capturing from your magnificent brain.

Questions for Your Life:

Assessment of my personal habits?

Evaluate all habits in your life, do a pro’'s and con’s list, rank them, prioritize what needs to change, build
new habits, tweak old ones, make a game plan to level up your habits.

Evaluate your thoughts: What thoughts should you stop thinking?
What new thoughts do you need to begin thinking?

Evaluate your personal relationships?

Family, friends, business
Strong, weak, healthy, unhealthy?
Which ones do you need to prune out of your life?

Which ones do you need to increase in your life?
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w9 Questions for Your Life:

Physical / Nutritional Health evaluation?

® Sleep, exercise, nutrition, vitamins

® What should you stop eating, start eating, water intake, cardio, weight training, routines

Personal Finances / Financial Progress

® Evaluate your savings, investing strategy, monthly bills, spending habits,
alignment to your Personal/Family V/TO®

® Start doing, stop doing, disciplines required, monthly scorecard or financial review.

Personal V/TO® / Family V/TO®:

® Career/Business alignment with your Personal V/TO®

Personal / Professional Growth:

® Where do you need to grow? (Personally, Professionally)

® What skills do you need to develop?

® What do you want your life to look like in 1Year? 5 Years?
® What do you need to UNLEARN?

® What do you need to LEARN?

® What do you need to let go of?

® What investments do you need to make in order to grow?
® What books or programs do you need to read and apply?

® What disciplines need to be incorporated to achieve the growth you desire?

Relationships:

® Evaluate your relationships

® What relationships are healthy?

® What relationships are unhealthy?

® Where are you lacking in relationships?

® Who do you need to have critical conversations with?
® Who are you avoiding? Why?

® Where would you like to upgrade your relationships?
® What relationships need to end?

® What relationships need to begin?
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w9 Questions for Your Life:

What do you need to do to strengthen your relationships?

Who are your inner circle people personally / professionally?

Do you have/need a mentor?

Which relationships need a daily cadence?

Which relationships need a weekly cadence?

What kind of meeting structure would be best to strengthen those key relationships?

Where do you need to clear the air?

Are you and your spouse aligned and on the same page with your family / or as a “couple” vision?
Are you checking in regularly?

Would rocks be helpful?

Would a spouse Level 10 Meeting™ format be helpful?

Are you spending enough time building into that relationship?

Is your relationship strong?

Are you being passive / aggressive about any areas of your lives?

What's not working?

What's working?

Do you have space and time to tackle issues together?

Is the conflict healthy or not healthy?

Where are you holding back?

Do you have any relational baggage getting in the way of a vibrant, loving, united, cohesive, caring relationship?
Are you tolerating mediocrity in any part of your relationship?

Are you championing / supportive of your spouse’s goals and dreams?

What do you need to start doing?

What do you need to stop doing?

What can you do to improve your relationships with your kids?

Do you have permission to speak into their lives (are they receptive to your thoughts and ideas)?
Are you investing enough time?

What concerns you?

Where can you celebrate their progress?

What is their love language?

What can you do to improve your connection with them?
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3.9 Questions for Your Life:

Your Faith Check Up: (Disregard this section if faith isn’t part of your life, OR reach out to me to learn more.)
Are you growing in your faith?
Are your habits solid and helping you stay connected to your faith? Where are you weak?
Where are you slipping?
Is there sin in your life that is unresolved?
Where are you stuck spiritually?
Is there evidence of all the fruits of the Spirit?
Where do you want to grow in your faith?
What habits need to be improved?
Are you taking enough quiet time with Jesus?
Are you reading scripture often enough?
Are you in a faith community that propels you forward?
Are you tithing?
Where can you increase your generosity?
Do you want to volunteer somewhere to give of your time? Prayer life?
Spiritual Accountability?

Other reading material to grow your faith?

Turn Your 1. Take the Clarity Break™, with no interruptions.
into Massive Action 2. Extract the Gold from your Clarity Break™:

) Build an Issues List and send to
Where do you need clarity? Where do you want
to spend time reflecting? As a man thinketh
in his heart, so is he. Take time to evaluate Capture To-Dos for you and others.
your thinking by fully leveraging these Clarity
Breaks™. Then put ACTION behind each Clarity

Break™ with a simple process: Send Rock ideas to the appropriate

team members.

appropriate teams or individuals.

Capture conversations that need to be had.
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