
One Commitment Every Leader 
Can Make To Be Truly Great

10 Actions to Become More Open, Honest, Transparent, and Vulnerable

1.	 Be Humble - Take Responsibility (Drop the EGO                   )

2.	 Take Clarity Breaks - Focused on Uncovering Truth

3.	 Leverage the Meetings / Ask the hard questions                        :  LMA™, Level 10 meetings, 

Same Page, Quarterly Conversations, Clear the Air, Listening Sessions, SOCA’s

4.	 Do the Work to REBUILD TRUST                              . CHOOSE to MEND the Relationship

5.	 Leverage 360 Reviews

6.	 Leverage the Delegate & Elevate Exercise                      : Commit to Think & Do at a Higher Level

7.	 Re-Assess Your Life Mission                                     : Personal / Family V/TO™

8.	 Go get some Coaching / Therapy

9.	 DO THE WORK:  ACTUALLY CHANGE YOUR ACTIONS                : Incorporate the new disciplines 

you’ve learned from 1-8:  

10.	Lean into your Faith                             / Elevate Your Belief

Learn how to break through ceilings, build healthier relationships 

and achieve ridiculous results          , consistently.

The Impact of NOT BEING OPEN, HONEST, TRANSPARENT, and VULNERABLE:

• Organizational Impact (EXTERNAL VIEW)

• Relational Impact (INTERNAL VIEW)

While all of that is hitting the organization, there is another dynamic                                   at play…



6 Truths

What are the 3 GREATEST To-Do’s You can create right now?

1.	

2.	

3.	  

1.	 The Speed of Vulnerability                                         Determines the Speed of Breakthrough. 

2.	 Excuses are free to give and discipline                   is free to use.  One will cost you more        

than you want to pay and the other will pay you more                     than you thought possible.

3.	 Truth = Freedom                     (No truth = No freedom                     )

4.	 Thinking + Doing                                      = Results 

5.	 EOS Mastery                                  Makes It Easier to become more Open, Honest and Vulnerable. 

6.	 Success Loves                       Discipline.

Will you Commit?
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